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Dear Faculty Advisor:  
 
Greetings from Harvard Model Congress Europe!  
 
We are delighted to invite you and your students to participate in our upcoming conference, which 
will be held in Brussels, Belgium from March 10-12, 2012.  As Brussels is the capital of the 
European Union, the headquarters of major transatlantic relations, and the epicenter of international 
politics in Europe, we could not have asked for a more ideal location for this international 
government simulation conference. Additionally, as we enter our 25th session, we have committed 
ourselves to ensuring that the 2012 conference is our most dynamic HMCE conference to date.  All 
of us on the Executive Board are very excited for the 25th anniversary of HMCE, and for all of the 
special events we have planned in honor of our anniversary! In particular, we are all excited for the 
expansion of our scholarship program for the 25th anniversary!  
 
Harvard Model Congress Europe (HMCE) is a non-profit Harvard University student organization, 
run entirely by undergraduate volunteers who are dedicated to sharing their knowledge of 
international relations and American government with high school students from across the globe. 
Since our first conference in 1988, held in Luxembourg with around 100 student delegates, HMCE 
has emerged as the leading international and American government simulation for international high 
school students. As we enter our twenty-fifth year, our conference now boasts over 400 students from 
all corners of the world and programmatic options ranging from domestic programs, such as the U.S. 
Congress and Supreme Court, to international programs like the World Health Organization and the 
United Nations Security Council. 
   
HMCE sets itself apart from other conferences through its commitment to challenging, inspiring, and 
teaching students. In creating an informed, intimate, and lively forum for debate, our staff 
exemplifies professionalism while conveying a contagious enthusiasm for each topic. By keeping our 
students focused and engaged, we hope to broaden delegatesÕ awareness of the world, help them gain 
an understanding of the workings and principles of democracy and civic participation, and inspire 
them to discover their own leadership potential. 
 
We would be delighted to welcome you and your students to the conference, and we encourage you 
to learn more about HMCE and how to become a part of it by reviewing this registration guide. It 
will provide you with everything necessary to successfully complete the application, registration, and 
payment process. As always, please do not hesitate to contact us if we can further help you in any 
way.  
 
We look forward to working with you in the months ahead. See you in Brussels!  
 
Sincerely yours,  
 

 
 
 

Rachel Wilson     Courtney Dagher  
President     Faculty Liaison 
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INTRODUCTION  
 
Harvard Model Congress Europe (HMCE) is a simulation of the United States government and some 
of the international organizations with which it interacts. This year the conference will be held in 
Brussels, Belgium over three days in the spring (March 10-12, 2012). Hundreds of delegates from 
high schools around the world will come to Brussels and work together to address numerous 
challenges facing both the United States and the international community. At HMCE, students will 
discuss issues, draft policy, and attempt to pass legislation by the end of the conference.  
 
Our Mission 

HMCE seeks to provide an unparalleled educational experience for talented secondary school 
students from around the world. Each year, several hundred delegates gather to learn about the US 
government, international institutions, and the democratic political process through an exciting role-
playing experience. Students formulate policy first-hand while discussing and debating global issues. 
The structured committee settings expose them to the realities of the democratic process, challenging 
them to forge compromise while advancing the interests of their constituency. Additionally, HMCE 
offers an exciting opportunity for students to practice public speaking and policy writing in English. 
Our conference has always accommodated students with varying degrees of English ability, from 
native speakers to students continuing to develop and refine their language skills. 

The global diversity of HMCE's participants and staff offers delegates the unique opportunity to 
approach challenging issues from many different perspectives. HMCE's rigorously trained Harvard 
staff members combine their exceptional knowledge across numerous intellectual disciplines with a 
commitment to create a fun and intensive educational experience at the three-day conference. 
Ultimately, HMCE strives to prepare the next generation of democratic leaders and global citizens. 

 
Our Purpose  
 
HMCE teaches students about government by providing insights into pressing global issues and by 
offering them a forum to discuss solutions. HMCEÕs staff of talented Harvard undergraduate 
students, selected after a competitive application 
process, strives to encourage a passion for 
democracy by simultaneously using the United 
States government and international organizations 
as models. Through intense researching and 
writing, HMCE staff members have compiled an 
invaluable wealth of information in the committee 
briefings posted online to help delegates prepare. 
The goal is to ensure that students gain 
substantive new knowledge and learn valuable 
skills that will help them confront the types of 
challenges that any society must face.  
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Students learn a great deal both from the program curricula and from engaging with one another, and 
they develop argumentation and public speaking skills as they become more comfortable in 
presenting original ideas to their peers. HMCE works diligently to prepare and encourage every 
delegate to participate actively in committee sessions, author treaties and bills, and give speeches 
before large groups on complex issues. HMCEÕs goal is to help students articulate their views and 
engage in the productive debate that is vital to a working democracy.  
 
After three days of thorough debate, cooperation and hard work, each conference delegate will leave 
with:  
 

!  Increased confidence and leadership skills  
!  An understanding of the workings of a democracy  
!  Improved public speaking skills and a better mastery of English speechmaking  
!  The ability to find common ground among disparate views  

 
This guide should serve as a reference for faculty advisors throughout the year. Within these pages, 
you will find all the information necessary to successfully register your students, prepare them for 
HMCE, and bring them to meet us in Brussels. Information about registration, including deadlines 
and fees, and the new scholarship program can be found on pages 12-18. Please register online as 
soon as you have collected all necessary information. Each school is individually responsible for 
obtaining the documents that may be required for entering Belgium from their respective countries, 
but HMCE is happy to provide any letters of sponsorship that may be required for visa applications. 
Please feel free to contact our Faculty Liaison Courtney Dagher and members of the Executive Board 
via email at hmceurope@gmail.com with any questions regarding registration or conference details. 
We look forward to helping you with any questions, problems, or concerns that you may have.  

 
BACKGROUND  

 
Each student participant is assigned to a role within his/her HMCE committee. They could become 
United States Senators, Supreme Court Justices, or diplomats in an international committee like the 
World Bank. Each role carries an implicit perspective based on its constituent base, interests, and 
region of origin.  Each student will read a briefing, written by the Harvard committee chairs, that 
details the issues that will be debated at the conference and explains what each specific role will 
require. Briefings will be available in November. Students will also receive updated materials as the 
conference approaches.  
 
Once the conference begins, students assume their roles for the duration of the conference. Students 
first convene at the conference center for opening ceremonies early on Saturday morning. From 
there, they move on to their committee rooms, where they cease to be high school students and come 
face-to-face with the challenges of being policymakers. The rest of the conference is spent in exciting 
caucuses, engaging committee debates, and comprehensive full legislative sessions. Each evening, 
committee sessions end before dinner so that students may shed their roles for the night and venture 
out into Brussels to enjoy this beautiful and historic city. At the closing ceremonies on Monday 
afternoon, outstanding delegates receive awards for their achievements, and students step out of their 
roles for the last time, reflecting on the memories made during the conference.  
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PROGRAMS  
 

United States Government Programs  
 

The Legislative Branch  
 
The legislative branch of the American national government is made up of two lawmaking bodies: 
the House of Representatives and the Senate, collectively known as Congress. Though the two have 
equal standing within the government, each has particular institutional responsibilities, as well as 
strengths and weaknesses. Each body of Congress is divided into two sub-committees at the 
conference which later convene to discuss bills in a full session. 
 
The House of Representatives is the conferenceÕs largest legislative body and is composed of two 
committees: House I and House II. Students will play the role of elected representatives with a 
particular focus on their legislatorsÕ ideologies, party affiliations, and constituent interests. 
 
Students in the Senate are also separated into two smaller committees: Senate I and Senate II. 
Senators represent the wider constituent concerns of an entire stateÕs population. A smaller, more 
deliberative elected body, the Senate has also been given constitutional purview over the ratification 
of treaties.  
 
 
In Committee  
 
Congressional committees are the birthplace of legislation. At HMCE, delegates draft legislation 
through informal caucuses and through discussing, amending, and voting on bills during formal 
debate. Committee sessions let students experience the fun, excitement, and occasional 
disappointment of creating new legislation by allowing each delegate to personally invest in the 
legislative process.  
 
Each House or Senate committee is coordinated by two Harvard undergraduatesÑ a chair and a vice-
chair. These students spend the year prior to the conference writing issue briefings and updates for 
the committee, and during the conference they serve as substantive and procedural experts. Staffers 
encourage the committee as a whole to develop comprehensive and novel legislative solutions as 
well as working with individual delegates to help students get the most they can out of the 
conference.  
 
 
In Full Session  
 
On the second and third days of the conference, the two House committees and the two Senate 
committees convene into full legislative sessions. Here, members of Congress have the opportunity 
to present their bills and the bills of their fellow committee members to the full legislative chamber, 
and they also serve as experts on the topics their committee has been debating. In addition to taking 
on this leadership role, students also have the chance during full session to debate bills that have been 
passed in other committees besides their own. Debate on this broader range of issues requires all 
delegates to think deeply about their rolesÕ stance on any given issue. Each bill passed by both the 
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House and the Senate is submitted to and considered by the President, who either signs it into law or 
vetoes it.  
 
 

Executive Branch 
 
The Presidential Cabinet 
 
Members of the Cabinet advise the President on specific issues and on how his agenda can be best 
implemented in specific executive departments. Each Cabinet secretary, appointed by the President, 
is the head of one of the executive departments or agencies. Cabinet members deal both with the 
ideological considerations of policies and with their practical implications, such as policy costs and 
feasibility.  
 
As knowledgeable experts in their respective fields, Cabinet members at HMCE will have the 
opportunity to testify on relevant matters in other committees. The atmosphere within the HMCE 
Cabinet is dynamic and constantly changing, for members debate the merits of various policies from 
their departmentsÕ point of view and present their officially recommended policies to the President at 
the end of the conference.  
 
This program will challenge its members to think critically about what constitutes good policy and 
will push the Cabinet secretaries not only to convince the Congress of the merit of their policy 
recommendations, but also to write persuasive memos to the President to convince him that their 
recommendations are indeed worthwhile. 
 
 
National Security Council 
 
Representing military, diplomatic, and economic interests, delegates in the National Security Council 
(NSC) formulate policy, compose directives, and produce press releases to protect the safety and 
security of the United States. Students in the NSC learn about international affairs while developing 
their skills in strategic thinking and creative problem solving.  
 
From the moment the selected National Security Council members receive their confidential 
briefings, developments and proceedings remain top secret. During the conference they receive the 
classified Presidential Daily Briefing, which details outstanding threats. The NSC must remain 
prepared to manage the nation's security under any circumstance, as a crisis may break out at any 
time during the conference.  
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Judicial Branch  
 
 
Supreme Court 
 
The Supreme Court serves as the final authority on civil disputes and renders decisions that shape the 
very fabric of American society. Recognizing the importance of this body in the American system of 
checks and balances, HMCEÕs judiciary simulates the process and procedures of the legal system in 
its own Supreme Court. In attempting to uphold the Constitution, students in the Supreme Court will 
learn the importance of research, public speaking, and logic.  
 
Simulating a Supreme Court trial, delegates will work with a partner before the conference to prepare 
arguments for both petitioner and respondent positions and will serve as Associate Justices on the 
bench.  
 
Each team of attorneys presents its case before a panel of judges guided by a Harvard staff member, 
who acts as the Chief Justice. Throughout the conference, justices and attorneys will have the 
opportunity to craft arguments based on precedent and personal interpretation of the Constitution. In 
the Supreme Court, delegates are not assigned roles but are asked to use their own judgment and 
reasoning skills to argue and decide cases.  
 
 
District Court 
 
In District Court, students have the chance to demonstrate their talents as lawyers, witnesses, and 
jurors.  This HMCE feature is a mock trial program with cases argued before a jury.  The element of 
drama plays a large role in the District Court, as witnesses influence the course of a trial with their 
testimonies.   
 
Participation in District Court gives students a better understanding of how the American judicial 
system works, both in the administration of justice and in the protection of the rights of the accused.  
These trials give students a valuable opportunity to develop skills in critical analysis, oral 
presentation, and preparation and organization of materials.  Delegations send six-person teams to 
District Court to act as the prosecution or defense, plaintiffs, witnesses, and jurors.  Harvard students 
serve as judges and head jurors for the trials.   
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International Programs  
 
While HMCE has its origins as an American government simulation, its international programs make 
the HMCE experience unique among the family of HMC conferences. These international bodies 
allow our delegates to explore multinational issues in a cooperative forum, exposing the intersection 
of American domestic and foreign politics and reinforcing the importance of understanding both.  
 
In addition to committee sessions, HMCE hosts a unique international programs summit to bring 
delegates from all the international committees together to discuss resolutions that have been passed 
during the conference.  In each international summit, students representing the same nation will be 
able to collaborate and promote their nationÕs goals and priorities across all the international 
committees at HMCE.  The summit will be a culmination of delegates' efforts during the conference, 
will foster cooperation across committees between delegates representing the same nation, and will 
allow delegates to show what they have accomplished to the rest of the international committees. 
 
 
Group of Eight 
 
The Group of Eight (G8) will include representatives of the Group of Eight (Canada, France, 
Germany, Italy, Japan, Russia, the United Kingdom, and the United States), as well as 
representatives from the five leading emerging countries (Brazil, China, India, Mexico, and South 
Africa).  The G8 governments host a summit to address important international economic, political, 
and security issues.  Working in a consensus-based format, delegates will attempt to forge 
multinational agreement among some of the worldÕs most powerful nations.  
 
 
Group of Fifteen 
 
The Group of Fifteen (G15) is similar in concept to the G8, but it is composed of developing 
countries from around the globe.  Counterintuitively, there are actually seventeen member nations of 
the G15: Algeria, Argentina, Brazil, Chile, Egypt, India, Indonesia, Iran, Jamaica, Kenya, Malaysia, 
Mexico, Nigeria, Senegal, Sri Lanka, Venezuela, and Zimbabwe.  Both the G15 and the G8 discuss 
similar issues of global importance, but they bring very different perspectives to the table, as the G8 
is comprised of industrialized nations, whereas the G15 is composed of developing nations.  As 
Brazil, India, and Mexico are actually members of both the G8 and the G15 in real life, these three 
countries will be present in both the G8 and the G15 at HMCE; this overlap will add an interesting 
and challenging dynamic to the discussions in each committee and will ensure that all perspectives 
are considered.  
 
The G15 hosts summits to address issues of concern to developing countries, like trade, technology, 
and healthcare, as well as more overarching concerns like economics and security.   
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World Bank 
 
The World Bank is one of the international communityÕs most prominent developmental aid 
organizations.  Committed to fighting poverty around the globe, delegates of the World Bank will be 
working towards solutions to the lack of health care, education, and food in the worldÕs most destitute 
populations.  
 
World Trade Organization 
 
Delegates in the World Trade Organization (WTO) will work on the worldÕs most important trade issues.  
As the international arbiter of trade disputes, the WTO is in a unique position to affect trade.!
 
United Nations Security Council 
 
The United Nations Security Council (UNSC) is the most important and highest-ranking committee 
in the United Nations, and as such, it is in the forefront of virtually any international security crisis.  
The five permanent members of the UNSC (China, Russia, France, the United Kingdom, and the 
United States) will be included, as well as ten additional representatives from other nations.  The 
UNSC will also work closely with other international committees. 
 
 
World Health Organization  
 
Delegates in this committee will simulate the World Health Organization (WHO), which aims to 
improve public health worldwide. Students will represent nations from around the world and will 
collaborate to create resolutions to promote public health and combat disease. This is one of the most 
popular committees because it allows students to work hands-on with issues about which they care 
deeply. 
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Non-Governmental Programs 
 
Press Corps  
 
The HMCE press corps publishes The HMCE Times, a daily newspaper that keeps a pulse on the 
progress of the conference, reporting on breaking news and happenings. Published once or twice 
each day, the paper keeps students updated on the activities of their fellow delegates and informs all 
participants of the current political climate.  
 
Students are assigned press beats, reporting on new developments in each committee, and providing 
news analysis to help delegates understand the wide range issues discussed at the conference. In 
addition to writing feature articles and editorials, reporters will engage in thought-provoking debates 
on the cultivation of sources and journalistic ethics and integrity.  
 
In the press corps, students receive some of the most hands-on interaction with staff in the entire 
conference. A staff member sits down to edit articles with their writers, explaining the reasons for 
each necessary change. As the conference progresses, each reporter improves upon his or her skills in 
accurate, interesting writing and good investigative reporting. 
 
 
Non-Governmental Organizations 
 
Delegates in this committee will simulate representatives of four prominent international non-
governmental organizations (NGOs): the Red Cross, Amnesty International, Greenpeace, and Oxfam 
International.  As representatives of these groups, delegates will be called upon to provide testimony 
to different committeesÑ both American and internationalÑ that seek their input on the topics before 
them.  Delegates will be discussing a wide range of topics reflecting the perspective of their 
respective group and will work closely with delegates in other committees to provide their expertise 
and help build consensus. 
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2011 COMMITTEE TOPICS  
 

Domestic Programs  
 
House I  
Targeted Killings and Drone Strikes 
Employment Discrimination 
 
House II  
Public Infrastructure Projects 
Patient Protection & Affordable Care Act 
 
Senate I  
Early Childhood Education Reform 
Food Safety  
 
Senate II  
Right to Bear Arms 
Environmental Policy 
 
Supreme Court  
Case 1: Awad v. Panetta  
Case 2: Giles v. Oxford School District 
Case 3: First Presbyterian Church v. Equal 
Employment Opportunity Commission 
Case 4: First Baptist v. Coakley 
 
District Court 
Case 1: Libel Suit 
Case 2: Murder Case 
 
National Security Council  
Confidential 
 
Presidential Cabinet  
All Conference Issues  
 
 

International Programs  
 
Group of Eight (G8)  
Global Narcotics Effort 
Protection of the Vulnerable  
 
Group of Fifteen (G15) 
Global Food Prices 
Nuclear Energy Development 
 
World Bank 
Issues of Land Tenureship in Urban Slum Areas 
TBA 
 
World Health Organization (WHO)  
Depression in Global Context 
Corruption in AIDS, TB, and Malaria Fund 
 
World Trade Organization (WTO)  
Aid for Trade 
DOHA Development Agenda 
 
 
United Nations Security Council (UNSC)  
International Crime Syndicates 
 
Non-Governmental Programs  
 
Press Corps  
All Conference Issues  
 
Non-Governmental Organizations (NGOs) 
All Conference Issues 
 

 
 
If you would like more specific information about one of these topics, please contact us at 
hmceurope@gmail.com or visit our website at www.hmceurope.org and browse through the 
committee pages for further updates. 
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CONFERENCE DETAILS  
 

Lodging and Fees 
 
Although HMCE has had a variety of hotel 
arrangements in the past, we believe that the most 
effective conference configuration is one that allows 
all of our students to stay together in the same hotel. 
This year, we will be staying at the Bedford Hotel 
and Congress Center, a beautiful hotel and 
conference center that will very conveniently 
provide us with both our conference rooms and 
lodging for the weekend. Because the Bedford 
serves both as a hotel and as our conference center, 
delegates will have the opportunity to interact after 
conference hours are over. This enables the delegates to learn from one another in a more relaxed 
social setting and allows them to reap the full benefits of our conferenceÕs global diversity.  
 
We are thrilled to host our conference in the cosmopolitan setting of Brussels, but this location also 
represents a significant cost to our conference. Because we receive no funding from Harvard 
University, we rely on student participant fees to cover all of our costs, which range from the 
transportation of our staff to the publishing of our briefing book and the production of folders, 
badges, and placards for our delegates.  
 
Nevertheless, because we have committed ourselves to making the 2012 conference the most 
dynamic and diverse conference in HMCE history, we have lowered the delegate fee this year, 
making our fees the lowest they have been in years. All  schools, regardless of the number of 
students that they bring, must pay a flat registration ÒschoolÓ fee of at least $199 (this rate will 
go up depending on whether registration is completed by certain dates indicated below). Each 
delegate must pay an additional $250 ÒdelegateÓ fee. The hotel cost will be $149 per night for a 
single room or $179 per night for a double room ($89.50 per student). We are also able to offer a 
small number of triple and quadruple rooms at the hotel. These rooms will be given on a first-
come, first-served basis, so if you anticipate interest in these rooms (offered at $239 and $289 
respectively), please contact us as soon as possible. Furthermore, please note that any request for 
delegations to stay at the Bedford Hotel beyond the conference dates must be submitted with the 
delegation's hotel room requests. In addition, our hotel rates only apply for the nights of the 
conference (March 10-12). This means that if you reserve rooms for either before or after March 
10-12, you will be charged the standard rate offered by the hotel. 
 
 
Hotel Contact Information 
Bedford Hotel & Congress Centre 
135-137 Rue du Midi  
B-1000 Brussels 
www.hotelbedford.be 
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Payment Information 

 
 

Early (deadline Ð November 16): $199  
Regular (deadline Ð November 30): $249 

 
      School Registration Fee:  
 Late (deadline Ð December 14): $299 
 
      Delegate Participation Fee:  
 

 
$250 

Single room per night: $149 
Double room per night: $179 
Triple room per night: $239 (limited quantity) 

      
 
      Lodging Fees:  

Quadruple room per night: $289 
(limited quantity) 

 
 
Additional note: Although breakfast is provided each day, faculty and students are responsible for 
providing their own lunch and dinner. Please note that it is difficult to find a meal for under !10 ($13 
US).  We suggest that students and faculty bring !50 Euro ($65 US) for each full day a school plans 
to spend in Brussels to cover food, transportation, and any other costs such as museums or souvenirs.  
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TENTATIVE CONFERENCE SCHEDULE  
 

 
We have made arrangements with the hotel according to the schedule below, and we fully intend to 
proceed with it; however, please note that it is indeed a tentative schedule and is therefore subject to 
change. Once you have registered your e-mail address on the website, you will be informed of any 
changes made as the conference draws near.  
 
 
Friday - 9 March, 2012 
21:00 Ð 23:00 Early Registration   
  
  
Saturday - 10 March, 2012  
8:00 Ð 9:00 Registration   
8:00 Ð 19:00 Conference Services Open   
9:00 Ð 10:00 Opening Ceremonies   
10:00 Ð 10:45 Congressional Party Caucuses, International Caucuses, and Committee Intro Meetings   
10:45 Ð 13:00 Committee Meetings for All Programs   
13:00 Ð 15:00 Lunch   
15:00 Ð 18:00 Committee Meetings for All Programs   
20:00 Ð 22:00 Delegate Meet & Greet Social   
  
  
Sunday - 11 March, 2012   
8:00 Ð 19:00 Conference Services Open  
8:00 Ð 9:00 Committee Meetings for All Programs  
9:00 Ð 11:00 Full Session of Congress & International Summit  
11:00 Ð 12:30 Committee Meetings for All Programs  
12:30 Ð 14:30 Lunch  
14:30 Ð 16:15 Committee Meetings for All Programs   
16:15 Ð 17:15 Breakout Session 
17:15 Ð 19:00 Committee Meetings for All Programs   
  
  
Monday - 12 March, 2012  
9:00 Ð 9:30 Committee Meetings for All Programs  
9:30 Ð 11:45 Full Session of Congress & International Summit  
12:00 Ð 13:00 Closing Ceremonies   
13:00 Schools Depart  
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REGISTRATION AND PAYMENT  
 
This year the registration process for the conference takes place in three phases:  
 

1. Initial School Registration and Fee Payment  
2. Hotel Registration and Final Payment  
3. Role Requests and Assignment  

 
 
Initial School Registration and Fee Payment  
 
The first step in preparing to attend HMCE 2012 is to read through this registration guide. You can 
also find more information on our website at: http://www.hmceurope.org. Please then register your 
school at http://www.hmceurope.org. After registering online, please remit the corresponding non-
refundable school registration fee. The school registration fee is determined according to the date by 
which the fee is paid:  

 
Before November 16, 2011: Early Registration Ð $199 
Before November 30, 2011: Regular Registration Ð $249  
Before December 14, 2011: Late Registration Ð $299 
 

Payment information can be found below. Please note that after January 1, HMCE reserves the right 
to assess additional late fees as necessary.  Please do not hesitate to email hmceurope@gmail.com 
with questions about the registration process or to request further information prior to registering.  
 
 
Hotel Registration and Final Payment  
 
The next step in registering for the conference is to request Hotel Accommodations and make Final 
Payments. Once schools have registered and paid the school registration fee, they will receive a 
confirmation e-mail that includes a link to the hotel registration form.  In this form, schools will fill 
out all of the necessary information to reserve hotel rooms, including the final number of delegates 
and faculty advisors.  Please note that any request for delegations to stay at the Bedford beyond the 
conference dates must be submitted to the faculty liaison at hmceurope@gmail.com at this time. 
Extended stay requests submitted after the delegation's hotel request may not be honored. After 
schools have submitted their rooming choices, they will receive an email with the amount of their 
final payment (which includes delegate fees). The payment deadline for all hotel and conference fees 
is January 15, 2012. There can be NO refunds of hotel or conference fees after January 15, 2012. 
Payment details can be found on page 16. 
*Note: Hotel Reservations are not confirmed until we have received your final payment. We 
strongly encourage you to send in your final payment as soon as possible to ensure your rooms 
will be reserved. 
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Role Requests and Assignment  
 
Once the faculty liaison has confirmed that we have received your initial registration fee you are 
eligible to request role assignments. After November 30 (the regular registration deadline), we will 
begin to process role assignments. The due date for all role requests is January 1.  Please understand 
that we will only assign your school roles once we have received your initial registration payment. 
Roles will be assigned on a first-come, first-serve basis according to the date that we receive the 
initial registration payment. Role requests turned in earlier will be given preference for their 
committee choice, although in order to balance committees we may not be able to grant all students 
their top choice.  All role assignments made to a schoolÕs delegation are final, and requests for 
changes will only be considered as necessary on a strict case-by-case basis.  
 
When requesting roles, we ask that the faculty advisor submit a list of each delegateÕs top three 
committee preferences so that, in the case that we are unable to provide them with their top choice, 
we will try to assign them one of their other preferences.  Please refer to committee descriptions 
when choosing roles, or contact the board or committee chairs directly for more information.  We 
will also provide you with detailed descriptions of the difficulty levels of each committee, as well as 
the particular skills that are important for each, in order to facilitate your role selection process.  
While every effort will be made to accommodate the requests of each school, we are unable to 
guarantee any specific role to any school.  
 
 
Payment  
 
HMCE provides two options for payment: bank wire transfers and checks. Wire transfers are our 
preferred payment method, as they are the safest and fastest way to transfer money to the United 
States.  Please be sure to include the cost of wire transfer fees when paying by this method; HMCE 
will not pay schoolsÕ wire transfer fees, as this is the schoolÕs responsibility.  Due to its sensitive 
nature, bank information necessary for a wire transfer will be sent to you via e-mail following your 
online registration and has not been included in this document.  
 
HMCE also accepts foreign checks, as long as payments are made in US Dollars, not Euros or other 
foreign currencies. HMCE can only accept payments made in US Dollars.  Checks can be sent to the 
HMCE Business Manager Maddie Boyd at:  

 
Harvard Model Congress Europe  
C/O Maddie Boyd 
18 Pforzheimer Mail Center, 56 Linnaean St 
Cambridge, MA 02138  
United States of America  

 
Regardless of which payment option used, please contact HMCE by e-mail to notify us once your 
payment has been sent.  
 
 
No Refund Policy: Due to the heavy fixed costs of conducting a conference of this size, HMCE is 
unable to provide any refunds. Under no circumstances will HMCE provide refunds of school, 
hotel or delegate fees after December 14, 2011. 
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Registration Timeline:  
 
November 16: Early registration deadline.  
November 30: Regular registration deadline.  Role request processing begins. All scholarship 
applications due. 
December 14: Late registration deadline.  
January 1: Hotel forms and role requests due.  
January 15: All fees (hotel, school, and delegate fees) due. (Hotel Reservations are not confirmed 
until we have received your final payment. We strongly encourage you to send in your final 
payment as soon as possible to ensure your rooms will be reserved.)  
 
*Note: After December 14, HMCE reserves the right to assess additional late fees as necessary. 
  
 
Please note that we cannot guarantee any requested roles until all delegate fees have been paid. The 
earlier the conference and hotel fees are paid, the earlier you will receive your full delegate role 
assignments. No conference space will be granted after December 14 until all fees are paid in their 
entirety.  
 
We would like to stress the convenience of e-mail communication with HMCE. We check our e-mail 
account at least once each day, and e-mail is the easiest and fastest way for us to answer your 
questions and to provide you with any assistance you may need. Also, please remember to check our 
website regularly for issue briefings and other updates pertaining to the conference in general.  We 
will do our best to send out update e-mails when exciting new things are posted.  
 
Once again, please feel free to contact us before and throughout the registration process with any 
questions or concerns that may come to you. We encourage you to join us for HMCE 2012, and we 
look forward to hearing from you!  
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SCHOLARSHIP PROGRAM  
 
This year, Harvard Model Congress Europe will award 25 scholarship awards, in honor of our 25th 
anniversary, to select students who may not ordinarily be able to attend the conference due to 
financial considerations. Through this program, we hope to expand the opportunity to participate in 
this unique and valuable event to a greater number of students. It is our belief that increasing the 
socioeconomic diversity of the conference enhances the experience for all involved. Bringing 
together students from a wider variety of backgrounds provides the conference with new 
perspectives, brings novel ideas to the table, and stimulates fruitful debate.   
 
In honor of the 25th anniversary, we are offering 10 full scholarship awards (which pay for the 
delegate fee + hotel room for 3 nights for one student) and 15 additional scholarship awards that pay 
for each winner's delegate fee (therefore, the award pays for the delegate fee, but not hotel room 
costs). That is a grand total of 25 scholarship awards! Students chosen to receive these scholarship 
awards will receive certificates recognizing them as Harvard Model Congress Europe scholarship 
recipients.!! 
 
The application for the scholarship program can be downloaded from the Harvard Model Congress 
Europe website. Please note that a complete application includes both a Student Form and a Faculty 
Adviser Form. Each school may nominate a maximum of four students for scholarships, so faculty 
advisers should fill out no more than four Faculty Adviser Forms. Recipients will be selected on the 
basis of financial need, enthusiasm for the opportunity to participate in the conference, and academic 
achievement and potential. When choosing which students to nominate for scholarship awards, 
faculty advisers are advised to consider these criteria.  
 
The deadline for submitting all application materials is November 30, 2011 (the regular registration 
deadline).  
 
If you have any questions, please email them to hmceurope@gmail.com.  
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PREPARATION  

 
To prepare for the content of the conference, faculty advisors should ensure that their students begin 
their research by thoroughly reading and understanding their respective committeesÕ briefings (issued 
in November) and updates (issued in winter or early spring). We also highly encourage that students 
conduct outside research on their topics, either on the Internet, in government documents, or in 
newspaper and magazines.  The more familiar the students are with their topics, the more successful 
they will be at the conference.   
 
Students should think about the specific measures they will advocate at the conference in light of 
their roles.  We cannot overemphasize how important it is that students adhere to the views of their 
assigned roles.  Students may also wish to draft sample bills, resolutions, or newspaper articles in 
order to prepare themselves for the conference. 
 
Faculty may also choose to incorporate conference themes into classroom instruction or to work 
individually with students in order to help them gain a deeper understanding of the issues and to 
stimulate interest in the conference. Teachers may also wish to work with students on public 
speaking skills prior to the conference, perhaps staging a mock committee session or full session of 
Congress. This will give the students an opportunity to practice giving speeches in an environment 
similar to the one they will encounter at HMCE. Teachers are also encouraged to help students 
practice writing legislation. Please note that this legislation practice should not be used to provide 
students with pre-written bills to bring into committee but rather to give students a chance to become 
familiar with how to write legislation and treaties. In schools where the language of classroom 
instruction is not English, teachers may wish to review vocabulary likely to be used at the 
conference. The briefings provide a good source of words common in government language.  
 
Because all HMCE programs run according to parliamentary procedure, faculty should teach 
procedure to delegates who are unfamiliar with it, and we recommend that faculty review it with all 
students prior to the conference.  
 
Before the conference, faculty should also stress to students that although the conference is a fun 
experience, delegates are also expected to come on the first day having completed extensive 
preparation and ready to engage and challenge themselves in each committee session.  
 
Lastly, if faculty or student delegates have any questions about committee topics, format, or research, 
the Harvard committee chairs are always more than happy to help.  Each chairÕs name and contact 
information will be available to the students, and students are highly encouraged to seek out help or 
guidance from their respective Harvard staff members.  We also maintain an HMCE Message Board, 
through which students and staff can communicate in an open forum.  We are excited to see this 
utilized, as it is a wonderful way to facilitate discussion before the conference.  The Harvard staff 
moderates this message board, and you will receive more information on how to access it once your 
students receive their role assignments.   HMCEÕs staff is always excited to help, so please contact us 
if you should have any questions or concerns.  We look forward to seeing you in Brussels! 
 


